CRITICAL INCIDENTS MANAGEMENT PLAN

Having attended a Seminar on the above topic in Bantry on the 24" May
2005 the following plans were devised. This seminar was organised by
N.E.P.S.

l. C.I. Management Team in Derrycreha N.S.
Principal, teachers, Chairman of B.O.M., Local priest/priest on
B.0O.M./ Parent reps on B.O.M.

2. Maintain up-to-date list contact numbers
a. Parents
b. Emergency services

Display in prominent place near phone.
Bring lists when away from on school on tours etc.

3. Procedures to be followed: Short Term Actions
a) Gather accurate information
b) Contact appropriate agencies
c) Meet key staft/C.1. team
d) Organise timetable for day/days following

Maintain normal routines as far as possible.
Be flexible.

e) Inform parents — be sensitive!

f) Inform students — having regard to age and parents
wishes as far as possible

g) Dealing with Media
Keep it simple, factual and brief!

h) Liase with family/priest re funeral arrangements
Attendance at /participation in funerals to be optional —
parents decide.

1) School closure — only in exceptional circumstances



Long Term Actions
Monitor pupils for signs of continuing distress.

Be sensitive around special days/anniversaries.

Resources
1. Responding to Critical Incidents
N.E.P.S.

2. When Tragedy Strikes [.N.T.O. — refer to for all the guidelines
and procedures.

3. Death — Helping Children Understand
Barnardos

4. What do we tell the Children
Marie Murray — Irish Times

Reviewed by staff in November 2011.



